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	Community Need
· Is there evidence of why the identified community warrants funding?
· Has the agency provided figures to illustrate how many persons and areas of Jackson County were served?
· Has the agency shown how the referral process works within their agency?
	
	
	
	
	

	Program Structure & Sustainability
· Has the agency successfully described the process that clients experience?
· Has the agency provided a vision or plan for the future?
· Has the agency proven that, with our unpredictable funding, they would be capable of sustaining services?
	
	
	
	
	

	Client Management
· Does the agency explain the exact process that a new client goes through?
· Are appropriate measures being taken to follow-up with clients?
· Does the agency actively seek to boost awareness in Jackson County?
	
	
	
	
	

	Leadership
· Is leadership engaged in the program?
· Does the agency have a board of directors who are included in the evaluation process for programs?
· Does the agency provide schedules and minutes for board meetings?
	
	
	
	
	

	Program Staff
· If personnel is paid for by the 708 board, are these staff members qualified?
· Does the agency provide information on professional staff members, including their degrees or licenses?
	
	
	
	
	

	[bookmark: _GoBack]Measurement Process
· Is there an evaluation process put into place?
· Do the tools mentioned by the agency on the funding application accurately measure the efficiency of the program?
· Are you able to effectively determine whether a program is successful or not?
	
	
	
	
	

	Communication 
· Has the agency maintained contact with the board, including providing the necessary documents, communicating with their assigned board member, and turning in documents to committee coordinator on time?
· Does the agency representative make themselves readily available for questions from the board?
	
	
	
	
	

	Funding and Cost of Service
· Is the agency able to directly illustrate where 708 funding is being allocated?
· Are there measures put into place to sustain programs or salaries if something were to happen to 708 funding?
· Is the agency able to effectively explain reductions or increases seen by the agency in the fiscal year?
	
	
	
	
	

	Attachments
· Are appropriate documents attached and are they able to align with the funding contract and what the board needs to make a decision?



	
	
	
	
	

	Compliance 
· Has the agency been to the required number of meetings? (3)
· Has the agency turned in paperwork on time and complete?
· Has the agency provided their audit for the FY?
	
	
	
	
	



