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One Year Goal (2021)

Each 708 Board member will serve as a liaison to one or more agencies to help the board have a better understanding of how the agency functions and to assist the agency in understanding 708 Board documents and processes. 

Suggested Liaisons:

Archway—Williamson
Carbondale Warming Center--Snyder
Centerstone—Dr. Mac-Rizzo
Good Samaritan--St. Julian
Perry-Jackson--Turner
Shawnee Health--Williamson
S.T.A.R.T.—Dr. Mac-Rizzo
S.I.C.I.L.--Flowers
SIU Clinical Center--St. Julian
Women’s Center—Willis

Proposed activities to achieve this goal were to include, but not limited to the following:
· Visit the site and make connections with those using 708 monies
           -meet with staff at different layers within the agency to get a better understanding of how the organization works
           -if funds are being used to support the salary of an individual, meet with this individual and share with the board what this individual and share with the board what this individual is accomplishing
           -remind agencies that clients and staff are welcome to attend meetings
-give update at each 708 meeting on site visits and activities (agenda item to be included in meeting packet)
· Be available to keep agency up-to-date with what the board is currently doing when the agency representative is not in attendance at meetings
· Attend any events the agency may put on during the funding year
· Attend an agency board meeting to get a better understanding of agency current projects, events, hardships, etc.


Three Year Goals (2021-2024)

· Promote healthy living related to mental health, substance abuse, and developmental disabilities.
· Increase the size and improve the diversity of the Mental Health Board.
· Increase awareness of the Mental Health Board by strengthening collaboration and information sharing among agencies receiving 708 funding and other community organizations.
· Continue to support flexible funding opportunities through mini-grants when funds are available.
· Ensure the Board is well informed of areas of highest need or service gaps experienced by county residents by strengthening the members’ knowledge of new topics in mental health, substance abuse, and developmental disabilities.
· Encourage agencies to partner with the police to provide Social Workers to assist the police in domestic abuse and mental health calls
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